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If you are a named executor of Someone’s Will, you will

have certain duties and responsibilities. This guide will

help you with useful information to assist you in the

process of selling probate property.

 

Firstly, you will need to gather in and value the assets of

the estate, pay off any debts and liabilities, calculate and

pay any inheritance tax (IHT) that is due – and distribute

the estate in accordance with the will.

Secondly, unless the beneficiaries named in the will want

to have the deceased’s property transferred into their

names, you as the executor will need to sell it.

 

Selling property as an executor is different from the usual

process. You need to be aware of certain processes. We

have put together this guide to support you.



1 Apply for the Grant of Probate

The Grant of Probate is a legal document which gives a specified

person the legal authority to deal with a deceased person’s affairs.

The sale of the property will not be able to complete until the Grant

of Probate has been issued. 

 

As part of the application for the Grant of Probate, you will need to

provide the receipt from HM Revenue & Customs (HMRC) which

confirms that the Inheritance Tax has been paid, or their

confirmation that no Inheritance Tax is due. 

 

This includes the legal authority to enter into and sign contracts on

behalf of the estate, such as the contract to sell a house.

As an executor, you need to be aware that obtaining a Grant of

Probate can take potentially 12 weeks or more, this  is

important especially when you are  looking to sell a property.



If the home is empty, one of the first things you should do is ensure

that it is secure the property. Close and lock all doors and windows,

Switch off all appliances and check that there is no running water

anywhere. 

 

You should also contact the home insurance provider to let them

know that the owner has died. Under some insurance policies, the

death of the policyholder will terminate the policy so you’ll need to

check that the home is still covered. You’ll also need to let the

insurance provider know that the property is unoccupied.

2 Secure the Home



3 Check the House for Valuable Items

Locate and secure any valuable items such as jewellery in the house

by checking  all rooms, drawers and cupboards  Any items that you

think may be worth a significant amount of money will need to be

properly valued as these will contribute to the overall value of the

Estate. 

 

It’s a good idea to remove valuable items from the home where

possible to reduce the risk of theft.



4 Inform Organisations of the
Owner’s Death

Get in touch with the local council to let them know that the person

has died and also inform them that the property is empty. Councils

will also need a correspondence address to send any outstanding

and future bills to. At the same time you will also need to contact

utility providers such as water, gas and electric internet and phone

provider.



You will need to obtain a professional Probate valuation of the

property or properties from local estate agents. It is essential to

obtain a valuation for Probate purposes. 

 

This valuation must be backdated to the date of death. It’s a good

idea to get 2 or 3 separate valuations to obtain a more accurate

figure. 

 

Next step is to add the property value to the total value of the

house’s contents and then add this to the value of any other

assets (such as shares, bank account contents, etc.) Then deduct

any liabilities (debts) that were outstanding on the Estate at the date

of death to calculate how much the Estate is worth.

5 Get the Property Valued



6 Check the title and deeds

It is good practice for you to check the property’s title. You should

be able to do this with the Land Registry. 

 

You should then get a solicitor to check the title entries to see if

there are any restrictions affecting the property – or defects in the

title – which may need further investigation before the property can

be sold.



7 Calculate and Pay Inheritance Tax

Once you know the value of the Estate, you’ll need to calculate

whether Inheritance Taxis due. This is a complicated process as

Inheritance Tax liability varies depending on a number of factors

such as who will be inheriting from the Estate and whether the

deceased was married to someone who died before them. We

recommend you obtain specialist advice in this area. 

 

Once you have calculated the Inheritance Tax liability and submitted

the required forms, any Inheritance Tax that is due will need to be

paid.



While you’re awaiting the Grant of Probate, you can put the

property on the market. Establish a good relationship with your

agent because you will be working together to sell your property.

You may want to improve the house such as decluttering it, tidying

up the garden before the estate agent takes the property

photographs. This will help in presenting your property to the

potential buyers. 

 

When preparing for viewings, you may want to air the property out,

give everything a clean, run the heating and maybe even buy some

flowers! 

 

On average it takes 3 to 6 months for the Grant of Probate to be

issued and can take longer for more complex Estates. The property

can be marketed while the Grant of Probate is being awaited, but

the sale of the property will not be able to complete without this.

For this reason it’s important to apply for Probate early on to avoid

potential delays with the property sale further down the line.

8 Instruct an Estate Agent and
Prepare the House for Viewings



9 Options for selling property 
as an executor?

When you get the property valued as part of the applying for Grant

of Probate, you can talk to the estate agent about putting the

property on the market. You should be able to get a fair price for

the property, and especially if you’re not in a hurry to sell. 

 

A good estate agent should take stress away from you and assist

you in selling your property by liaising with solicitors, mortgage

brokers and other estate agents if there is a chain involved.

Put it on the market with a traditional estate agent

In recent years, there’s been an influx of so-called ‘quick house sale’

companies which claim to sell your home fast. They do this by

buying the property directly or finding a third-party buyer very

quickly. The property being sold fast can be an appealing option

when you’re trying to dispose of a deceased’s home.These

Companies may pay solicitor and search fees, meaning you don’t

have to worry about these costs.You get paid in cash. 

 

However these companies usually buy at a discounted rate and

there is the risk of the price being reduced at the last minute.

Sometimes the fee structures are not transparent.

Use a quick house sale company



10 Instruct a Conveyancer or
Conveyancing Solicitor

Once the property is on the market, you should start thinking about

which Conveyancer or Conveyancing Solicitor you would like to

instruct. You can engage with different firms and sometimes your

probate lawyer can help you as well.  It’s a good idea to have this in

place ready for when you accept an offer on the property, so that

things can start moving forward at this point.



11 Clear the Property

Once a sale has been agreed on the property, you should start to

clear out the contents. On average, Conveyancing usually takes

around 8 to 12 weeks. You can use this time to get the property

ready for completion. 

 

If there are unwanted items that don’t hold any value, you may want

to consider donating these to charity.  Alternatively, you

could instruct a house clearance company to come and take

everything away. Some may charge for this service while others offer

this for free as they then sell on the contents.



Various costs involved when selling a probate property are legal

cost for probate and conveyancing, house clearance, additional

insurance, gas and electric while house is empty as it helps to sell if

house is kept warm, maintenance of garden in summer months and

Estate Agents fee to sell the property. 

 

if you are struggling to sell in a slow property market, you may want

to spend money on improving a property before selling. 

 

As an executor, you are entitled to get these improvements carried

out within reason, but it is advisable to inform the beneficiaries

before spending any of the estate’s money

12 Cost of Selling Probate Property

Thank you for reading and we hope you found this useful. 
If you need help please contact  Austins Estate Agents 
 
01902244200
sales@austinsestateagents.co.uk
www.austinsestateagents.co.uk


